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. SllliJli:C'l': UNAM1K lH '1'UA'l'lON REPORT NO. Z, 2 8 OCT. 1~~3 

:mrn115R OF PAGJ;:J INCLUDmCJ THill COVlSlt: '/. 

I , Gl3NllRAL; 

A. 

D. 

PO!JITICJ\L: 

THE OVF.Rli!,To PnT,TTTC:ll!o/.~OCTl\T, SITUATION IN THE 
COUNTRY IS RELATIVELY CALM, CONSIDERING THE TENSIONS 
C!UlATED BY THE Ll\RCEl BURUNDI REFUGEE PRESSURES IN 
THE SOUTll, !W Till< t;:ON.~TAN'l' ~IIMORS OF' MASSACRES OF 
HUTUS IN BURUNDI AND POSSIBLY TUTSIS IN THE REFUGEE 
CJ\MI'D ll!lR!l, llY THE I!ARANCUINC OF THE HTJTU IN R'I/1\NDh 
llY Til£ EXTREME RIGH'I'-WTNG PI>IITV T!lllOTinll TTS RliDTn 
STATION, BY TH8 LACK 0~ RAIN AND THUS TH~ ~~AR 0~ 
l'.IIMINU IN JANUARY BECAUSE No CRot>S ME t>L11NT£D l\ND 
BY THE GENF.RAT. IINr:F.RTAINTY WTTH THF: PF.11CE PROCESS 
IMPL~MENTATION. BURUNDI OffiCIALS STAYING IN FRENCH 
llMDAODY. WE HAVE NOT llSTAllLISHED FORMhL CONThCT 
UNLESS YOU ~nvr~F. OTHRRWT~F.. 

NILITARY, 

THE RECEPTION AND DIRECT-ION PROVIDED TO THE BELGIAN 
DN RllCC!l PARTY HAS CONE WELL. THEY hRE IN FULL WORK 
MODE USING THF.Tll THliF.F. VF.HH~T.'R!':, SClMF. VllHICLES FROM 
US AND THEIR OWN EXTENSI~ NATIONAL COMMUUlCATIONS. 
~TAPP PLANS FOR DMZ/NMOC Il OPERh'I'IONS ThKE OVER hND 
ALSO FORMJIT, tm~MTR I'T.Ar. RATSJNG CF.RF.MONY. DMZ GOING 
~RY. WELL, WE WILL BE IN COMMAND Of DMZ AS OF 0001 
I!OURD LOCAL l NOV 1~93. U!IOMUR OI>ERhTIONM. 
INTEGRATION PT,l>.N WTTH tmAMT'R JS JN nRAFT. WILL BE 
MOVING INTO PERMAN~N'l' fORCE HQ BLDG (HOTEL AMAHORU 
on I'EACE HOTEL) SJITURDhY 3 0 OCT. 19 93 . . 

C. MANAGEMENT AND ADMINISTRATION: 

DETJIJT,Rn ST'l'lllo.'l'TClN nF.SCRIBED llEWW lN Sl-:C'l'lON Vlll, 

II. KIGALI SECTOR• 

THE BELGIAN RECCE PART¥ IS CONDUCTING GROUND RECCE AND 
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OPERATIONAL 1\N.IlLYSIS or T!IE UNAMIR OPERATIONS ORO!i:R ON~:: 
I FINAL DnAI'T) TIIAT WE IIAIIE I"RODUC:ED FOR KIGALI WEAPONS 

SECURE, AREA. TllRY l\RR WDRKTNr. 011! OF TEMPORARY Ol"P'lC.ES 
~XUVlDEO BI US 1\NO LODGED/fED AT THE MERIDIEN HOTEL. 
CONSIOERABLn Ol~CUSSIONS ARE BEING HELD ON THE 
COMPOSITION AND STRENGTH 0~ THF. RF.t~TAN CONTRIBUTION 1U 
'l'llt:: J.UGALI INI'.I\NTRY BATTALION. THEY HAVE llEIW LIMITED SO 
FAR BY POLITICAL DBCISIONS AT A MAXIMUM OF 100 PERSONNEL. 
BN MADE UP SO FAk OF TWO SMl\T.T, (?. X ?l.A'FOON) COMPANIES, A 
H~CC~ SQUADRON, A SUPPORT ELEMENT, AN ENGINEER PLATOON 
ANO.JI llN·HQ PLATOON. TilEY I"ROI"OSE TMCKED 1\PCS 
(SPARTANS) • WI> HAVE INFORMED THF.M THAT NO ToF.SS THAN FOUR 

LARG!!! CJ X l'LATOON) COMPANIES 1\RE ESSENTIAL l'OR THE 
MISSION; THI:l Itt:CCE :lQU!IDRON IS NOT ~ FLEXIllLE ENOUGH 
I<NTITY AND SHOULD/COULD 1\F. RF.PT.Ar.F.n BY AN UU!ERENT 
lNI'AN'l'KY RECCK PLIITOON AT BEST, lliE 1'.1\CT THAT THE AI'C:J 
ARE TRACRtD.IC MOtte ttESTRICTIVE BUT IS QUITE MhNAC~LE. 
THE OTHER COMPANIES WU.l· Rt=: F.Q!ITP?F.D WITH UNIMOG/Ml!Rt:l!!IJ~S 
L!t;IU' 'fROCKS, WHICH IS EXCELLENT. WE HAVE INFORMED THEM 
TI!AT SHOULD TIII>Y NOT l!AIIE THE MINIMUM OF FOUR Ll\RCJ:: 
COMPANIES, WE WILL HAllE TO ATT~r.H r.OMPANJF.S FROM OTHER 
t.UUN'UU!::S '!0 THEIR UNIT, THEY ARE IN DIRECT AND CONSTANT 
COMMUNICATIONS WIT!I TIICin NATIONAL HQ ON THIS MTTER. 

III. MJo;IJlA:· 

HJ\VE ATTACHED FIRST FORWU. UNAMTR PllRC:.Cl RIU.Rl\SF. DONE IN 
l::NISL!Sii, ~·JU:rK'II AND lCINYARWANDA. WILL PRODUC!l A PRESS 
RELEASE. DAILY IN.OROBR TO ENSURE CENERnt ~OPULhTION IS 
AWAR£,0F OUR PRESENCE AND PROGRF.~~TON . 

IV. SOFA: 

NO UUI>S'l'!UNS ~·kOM GOVERNMENT ASKED OF US 0!'1 THE DRAFT SO 
fAR, WE REQUEST IN FAllA ~ 01' DOCUMENT THAT THE FOt.LOWING 
BE: INCLUDED: "VEHICLES WILL CARRY UNAMTR NTIMRF.ll PT,7\'TR.C:•. 

V. PERSONNEL (POLITICAL/MILITARY): 

CANNU'I' S'l"RESS. ENOUGH. THE IMPORTANCE Of GETTING DR. KABYA 
MOVED FROMUNOMUR/KADAL!l TO IJNAMIR/l<ICALI l\S SOON l\S 
POSSIBLE. HE MUST !lE: RE!>U.CED M' ONC.I': lN 1(11'1\M,R AS THE 
Dll'LUI".A'l'!C/POLITICAL SITUATION REQUIRES DEDICATED EFFORT 
IN:IlOTH MISSIONS CONOIDBRING ~!AT WAS DESCRIBED IN Pl\Rh 
I.A. ABOV~; THE: REST OF.MY HQ l\OVl\Nr.R PARTY EXPECTED 
n.:::fl"!::RDAY STILL HAS NOT 1\RRIVED. THI':Y SEEM LOST IN 
NAIROBI, IN Rt:VIIlHING DI"lW l'ERSONN£L STRUCTURES AND 
DEPLOYMENT INFORMATION, WT.~II 1'0 r.t.I\RIFY THE FOLLOWING: 

A. FORCE HQ 

(l) POSN *4-ADC.CAPT DE KANT (HOLLAND) IS CURRENTLY 
DOING 'rillS JOB hND W£ WISH TO KEEP HIM IN IT 
FOR HJ.<;: WHOT.F. TOT!R {6 MONTHS) , 1'HB ll~LtllAN 
CAPT, SCHEDULED FOR THIS JOB SHOULD BE ASSIGNED 
llL£EWH£RE, POSSIBLY P05N ff22(DO) INSTEAD OF 
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TOGO Ol'riCER. 

(2) POSN #26•IO.CA>"-.· CLAEYS (BELGIUM) IS WU'll Kl:;t;t,:t:; 
PARTY AND IS AVAIL TO STAY. MAJ. JERZY FROM 
POLAND, WHO WAS COMING TEMPORARILY INTO TllAT 
rusN, W!J.L 1!1:: USI::ll !N '!'lit: M!Wll HO S'l'AK'!'·UP 
STAfF. 

!!. !IH;A!,J H!::!"n>H HO 

(1) POSN ij4?-0PSO.MAJ K&STELOOT (BELGIUM) IS WITH 
'!'HI:: !.ti::CC!:: k'AK'l'X .IINlJ lS A VAlL '1'0 STAY. .1'1' .1S A 
BELGIAN POSN. 

VL LlAloU.N: 

FORMAL LIAISON AND SUPPO~T FROM BOTH COVRRNM£NT AND RPP 
HAS BEEN ESTA!l!.lSH!o:U. l'.ll.ot:Jo:UUH.I::S I,.UH. UN PI::KSUNNI::L AND 
EQUIPMENT TRANSITIONINO THROUGH RPP TERRITORY SEING 
FINI\LIZ!Ul TODAY. SAME FOR UN HELl COPTER OVERFLIGHTS OF 
RPF SECTOR. 

VII. UNOMURo 

RECENT LOGISTIC SUPPORT MOST APPRECIATED. WE HAVE 
INCREASED THE PATROLLING EFFORT DUE TO OVERALL SCENARIO 
IN RWANDA AS DESCRlBt::U lN PARA l.A. AllUVI::. ~A1N Cllt::CII 
POINTS AT CYANIKA AND KATONA Iii!.!. BE FUZ.LY OPERATIONAZ. 
ru.RLY NEXT WEEK. PLhNNING TO BRING UNOMUR MILITARY 
COMPT,TMF.NT BACK UP TO ORIGINAL STRENGTH 0!:" 81 llY 
TRANSFERRING 4 UNMOS FROM KIGALI SECTOR TO UNOMUR. 
STAFFING OF THIS IS IN MOTION FOR YOUR APPROVAL. 

VIII.MANAGEMENT AND ADMINISTRATION: 

A. THE STRENGTH Or' MANAGKM!::N'l' & AUMlN!~·rAA'l'!UN U1VlSlON 
DURING THE WEEK REACH&D NINE INTERNATIONAL STAfF AND 
ONE LOCI\L EMPLOYEE. THE !.liCK OF FINANCE, PERSONN!i:L, 
PROCUREMENT AND COMMUNICATIONS AND TRANSPORT 
MANAGERS, AS WELL AS THE ABSENCE OF AN APPROVED 
BUDGET CONSIDERhBLY LIMITS THE ABILITY OF THE 
DIVISION TO GIVE ADEQUATt: SUl'l'OH.T ANU ASS1S'1'ANCI::. 

B. AN hGREEMENT WAS REACH!i:D WITH THE COVRRNMENT OF 
RWANDA ON PREMISI::S r'OR MlSSlUN lii::AVUUAK'l'J::K::i. A 
DETAILED AGREEMENT IS SEINO PREPARED WITH THE 
MINISTR'i OF YOUTH (FORMAL CUSTODIAN OF THE 
PREMISES - HU'I'J;L AMAHUKU) , 'nil:: l'KJ::M!~J:::l !::i LOCA:l'J::ll 
APPROXIMATELY 2 IIMS. FROM THE AIRPORT AND G KMS. 
FROM'TH!i: CITY Cli:NTRE. 

C. NEGOTIATIONS WITH HOTELS IN KIGAl-I FOR ACCOMMODATION 
AND MEALS FOR STAFF OFFIC!i:RS ~D TH!i: TW~ TUNISIAN 
PLATOONS 'l'U lll:: '!'AliEN OVER fROM NMOG II ARE IN THI>IR 
FINAL STAGES, 
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JJ. N~GOTIATIONS HAVE BEGUN WITH BP, ~INA AND 
PETRORWANDA ON PROVI3ION OF VOL. 

E, NECl01'lA'L'lUNS AKJ:: UNGOlNG WITH 'I'HE OWNER 01' THII 
PRIVA'l'E PREMISES IN WUICU NMOG II IIQ IO LOCATED 
UNTIL 31 OCTOBER 1993. IT IS OUR INTENTION TO 
AR~Cl~ A L~AS~ FOR THE ~REMISES TO BE USED AS 
MILOBS (UNMO GROUP) IIQ. 

F, RJ::L'UNNAl:>:>AN(;J:: WILL BE CARRIED OtJ'I' ON 2 9 OC'IOBI!R IN 
Btn'UMBA TO IDENTI!'Y PRllMISE!l !'Oil. DMZ IIQ, DMZ BN HQ 
.1\ND Tllll: !illGCOY. 

G. A BELGil\N ADVANCE AND/OR RECCE PARTY 01' 24 IO DEING 
ASSISTED WITH ACCOMMODATION AND MEALS (AL'l'llOUGH 
UNCLEAR U' 'tl!t;Y AK~ ! . ."UNt!!U~Hl:::IJ TO BE UNAMIR 
PERSONNEL OR NOT), TRANSPORT AND O!'l'ICE 
ACCOMMODATION. M 'A DIVISION IS ALSO FACILITATING 
CON'!'AC:!'tl W1'l'H GOVERNMENT Ol'FICIALS AND AUTHORITIES. 

H. NO FQRMAL INVENTORY AND INSPECTION OF NMOG TT 
J::\iUU!MJ::N'l' C.:AN BE CARRIED OUT UNTIL IT IS CONFIRMED 
WHICH EQUIPMENT WILL DE DONATED TO UNAHIR AND UNTIL 
COMPETENT STAFF HAVE AR~lVED. 

I. PAYME~S, ESPECIALLY OF MSA, TO NEWLY AnniVED DTAFF 
AND ~0 ONMOS TO BE (FROM NMOG II) IS A PROBLEM IN 
THE ABSENC~ U~ AN A~VXUV~U BUUGET AND RELIIVANT 
AUTHORIZATION. IN AODI~ION, IT IS DirriCULT TO 
OB~AIN LAROE SUMS OF DOLLAR BILLS, A PROBLEM WHICH 
LUNU-l'J::KI'I MAX H!IVE: '1'0 BE SETTLED BY SPEClF'IC 
MEASURE. 

J. IDENTI1'Y CARIJS AKC: ll~J.Nt,; !SSU~U TO ALL UNAMIR 
PERSONNEL ON ARRIVAL. 

K. IN THE ABSENC!l u~· CUMMUNJ.C.:A'!'lONS ~ERSONNI!L, THE 
CR'iPTOFAX AND REGULAR FAX CANNOT BE INS~ALLJ:D, Tllll 
ONLY MShNS OF CO~~UNICATlON REMAIN THE CENERAL 
TELEPHONE Nl>'l'WUKK ANIJ '1'1\J:: UNIJ1' fAX. 

L. TilE TRANSPORT SITUATION IS CLOSE TO DESPERATF., THR 
~~MHlNC:IJ KJ::SOUKCES OF UNDP AND RENTAL CAR COMPANIES 
A~ UNAMIR DISPOSAL IS CURRilNTLY 9 VI:!IICL!lD WIT!! A 
TOTAL CAPACI~Y OF 25 [TWO BUSES) PLUS 3~ (EIGHT 
SEDAN UK 4X4) • b4 SJ::ATS, NMOG II FLEET HAS A FLEET 
OF 41 VEHICLES OF WlllCll lC lllm Ot't!l.hTlONAL. THIS 
DOES NOT COVER THE IMMilDIATE NEEDS FOR l.INMO.S TN 'l'HF. 
DMZ. 

M. liCCOR.lliNG TO THE FC Tllll SECRETARIAl. liNn r.7.RllTC:M, 
ASSlS'l'ANC.:t: 'I'U MlLITARY HQS IS TO BE PROVIDED B¥ THE 
CAO, HOWEV!lR, Tlll:nr: I::l NO t'llOVISION FOR 'l'HIS IN THE 
STAFFING TABL~ FOR Tl!R MANAr.F.MRNT ~ AOMTNTSTRATION 
VlVlSlON. LOCAL PERSONNEL Cl\NNOT BE USED (!'OR 
SECURITY RllACON!l), 
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N. AMONG IMMEDIATE CHALLENGES ARE NEGOTIATIONS WITH 
KIGALI GENERAL HOSPIThL FOR EMERGENCY TREhTMENT OF 
UNAMlR PJ::RSONNEL; NE:GOTIATHJNS Wl"l"H "!"HE KIGALI 
AIRPORT AUTHORITIES TO OBTAIN PREMISES FOR A 
LOGISTICS BASE, FOR MOVEMENT CONTROL ~D FOR UNhMIR 
AIRCRAFT: EMPLOYMENT OF ADDITIONAL LOCAL PERSONNF..l.; 
~GEMENT FOR UNAMIR POUCH, POST OFFICE BOX AND 
INTERNATIONAL TELECOMMUNICATIONS FOR THE NEW MISSION 
HEADQUARTERS. 

IX. CONCLUSION: 

ALL POSSIBLE EFFORTS BEING MADE TO MAKE UNAMIR PRESENCE 
FELT IN RW~DI\. WILL COMMENCE DETAILED SEPARATE AND THEN 
JOINT CLARIFICATIONS Wl1'H GOVERNMEN'l' AND RPF 
REPRESENTATIVES ON PROTOCOLS AND SOPS FOR ESTABLISHING 
1\ND Ml\.INTI\INING OF THE KIGI\LI WEI\PONS SECURE AAEJ\. 
RF.l~IAN CONTINGENT COMMANDER EXPECTS THE FIRST COMPANY OF 
THE KIGALI BN 1U BE DEPLOYED BY 5 NOVEMBER 1'~3. 
MONITORING hND PERSONhLLY VISITING RURUNDI REFUGEE CI\M~S 

OVER NEXT, FEW DAYS. KILLINGS. PAR1'ICULARLY IN THE 
REfUGEE CAMPS AND FRICTION WITH LOCAL HUTU POPULATION 
COULD IGNITE THE SITUATION. CONSIDERABLE BLUE BERET 
PRESENCE/VISIBILITY (EVEN IF ONLY VISITING) IN REFUGEE 
CAMPS ESSENTIAL. PEUX CE QUE VEUX. ALLONS·Y. 

X. 'Rl'.Gl\RDS. 
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