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TO: ANNAN, UNHQ, NEW YORK. PROM: DALLAIRE, UN.
‘ KIGALI
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‘FAX NUMBER: 0N1.212.9631.487%' J NO. DE FAX: 011.250.7&263

SUBJRCT: UNAMIK S1TUATION REPORT NO.2, 28 OCT. 1993

NUNDER: OF - PAGED . INCLUDING THIS COVER: f
L —- =

1. GENERAL;

A.  POLITICAL:

THE OVRRATLT POLTTTICAT/SOCTAT. SITUATION IN THE
COUNTRY IS RELATIVELY CALM, CONSIDERING THE TENSIORS
CREATED BY THE LARGE BURUNDI REFUGEE PRESSURES IN
THE SQUTH, BY THF CONSTANT RIMORS OF MASSACRES CF
HUTUS. IN BURUNDI AND POSSIBLY TUTSIS IN THE REFUQEE
CAMFS NERE, BY THE HARANGUINC CF THE HUTU IN RWANDA
BY THE EXTREME RIGHT-WING PRRTY THRNANIGH TTS RADTO
STATION, BY THE LACK OF RAIN AND THUS5 THE FEAR OF
TAMINE IN JAKUARY. BECAUEE KO CROPS ARE PLANTED AND
BY. THE GENFRAT. IINCERTATNTY WiTH THF PRACE PROCESS
IMPLEMENTATION., BURUNDI OFFICIALS STAYING IN FRENCH
EMDASSY. WD IIAVE NOT ESTABLISHED FORMAL CONTACT
UNLESS YOQU ADVTSE- NTHRRWISE.

B.  HILITARY:

THE RECEPTION AND DIRECTION PRQVIDED TO THE BELGIAN
DN RECCE DARTY HAS CONE WELL. THEY ARE IN FULL WORK
MODE: USING THRTR THRER VEHTCOIRS, SOME VREEICLES FROM
US.AND THEIR CWHN EXTENSIVE NATICHNAL COMMUNICATICONS,
OTATPF DLANE FOR CMzZ/NMOC I GPERATIONS TAKE OVER AND
ALSO FORMAT. IINAMTR FT.AR RATSTNG CEREMONY. DMZ GOING
VERY. WELL. WE WILL BE IN COMMAND OF DMZ AS OF Q001
IIOURS. LOCAL 1 NOV. 1993, UNOMUR ODERATICONAL
INTEGRATION PT.AN WITH TNAMIR IS IN DRAFT. WILL BE
MOVING INTO PERMANENT FORCE HQ BLDG (HOTEL AMAHORU
OR DEACE HOTEL} SATURDAY 30 CCT. 1993,

c. MANAGEMENT AND ADMINISTRATION:
DETATLED STTHATTON DESCRIBED BELOW 1IN BECIION V1L,
TI. KIGALI SECTOR:
THE BELGIAN RECCE PARTY I3 CONDUCTING GROUND RECFE AND
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OPERATIONAL ANALYSIS OF THE UNAMIR OPERATIONS ORDER ONE
(FINAL DRAPT) TIAT WE IIAVE DPRODUCED FOR KIGALI WEAPONS
SECURE. AREA. THFEY ARE WORKTNG OUT OF TEMPORARY OFFIUES
PRUVIDED BY US AND LODGED/FED AT THE MERIDIEN HOTEL.
CONSIDERABLLE DISCUSSIONS ARE BEINC HELD ON THE
COMPOSITION AND STRENGTH OF THR RRIGTAN CONTRIBUTION 10
‘THE KI1GALI INFANTRY BATTALION. THEY HAVE BEEN LIMITED 30
FAR BY FOLITICAL DECISIONS AT A MAXIMUM OF 400 PERSONNEL.
BN.MADE UP SO FAR OF TWQ SMALL. (2 ¥ PIATGON) COMPANIES, A
RECCE SOURDRON, A SUPPORT BLEMENT, AN ENGINEER PLATCON
AND A BN.HQ PLATCON, THEY PROPOSE TRACKEDR APCS
{SPARTANS). WE HAVE INFORMED THFM THAT NO LESS THAN FOUR
LARGE (3. X' PLATOON) COMPANIES ARE ESSENTIAL FOR THE
MIS3ION: THE RECCE SQUADRON IE NOT A FLEXIBLE ENOUCH
ENTITY AND SHOULD/COULD RE REPILACRD RY AN INHERENT
INFANTRY  RECCE PLATOUN AT BEST. THE FACT THAT THE APC3I
ARE TRACKED. IG MCRE RESTRICTIVE BUT I8 QUITE MANAGRABLE.
THE OTHER COMPANIES WILI. RE EQUTPPRD WITH UNIMOG/MERCEDES
LIGHL TRUCKS, WHICH IS EXCELLENT, WE HAVE INFORMED THEM
THAT: SHOULD TIICY NOT UAVE THE MINIMUM OF FOUR LARGE
COMPANIES, WE WILL HAVE TO ATTACH COMPANTRS FROM OTHER
COUNTHLIES: 10 THEIR UNIT. THEY ARE IN DIRECT AND CONSTANT
COMMUNICATIONS WITIH TIEIR NATIONAL HQ ON THIS MATTER.

MEDRLA:

. HAVE ATTACHED FIRST FORMAL UNAMTR PRESS RRLRASE DONE IN

ENGLLISH, FRENCH AND KINYARWANDR. WILL PRODUCE A PRESS
RELEASE DAILY IN. ORDER TQ ENSURE CENERAL POPULATION IS
AWARE: OF OUR DPRESENCE AND PROGRRSSTON.

S5CFA:

NO QUESITIUNS FROM GOVERNMENT ASKED OF US ON THE DRAFT SO
FaR. WE:REQUEST IN PARA O OF DOCUMENT THAT THE FOLLOWING
BE INCLUDED: "VEHICLES WILL CARRY UNAMTR NIIMRER PLATERY.

PERSONNEL (POLITICAL/MILITARY):

CANNOL . STRESS. ENOUGH. THE IMPORTANCE OF GETTING DR. KABYA
MOVED FROM- UNOMUR/KADALE TO UNAMIR/KICALI AS SOCN AS
POSSIBLE. HE MUST BE REPLACED AT ONCR TN KARALRE AS THE
D1PLOMATIC/POLITICAL SITUATION REQUIRES DEDICATED EFFORT
IN 'BOTH MISSIONSI CONSIDERING WIAT WAE DESCRIBED 1IN PARA
I.A. ABOVE. THE REST OF MY HO ANVANCE PARTY EXPECTED
YESTERDAY 'STILL HAS NOT ARRIVED. THEY SEEM LOST IN
NAIROBI, IN REVIEWING DPXO DEREONNEL STRUCTURES AND
DEPLOYMENT  INFORMATION, WTSH TO CTLARIFY THE FOLLOWING:

A.  EQRCE HQ

(1) POSN #4-ADC.CAPT DE RANT {HOLLAND) IS CURRENTLY
DOING TIHIS JOB AND WE WISH TO KEEP HIM IN IT
FOR. HIS WEOLE TR {6 MONTHS). THE BELGLAN
CAPT, SCHEDULED FOR THIS JOB SHOULD BE ASSIGNED
ELEEWHERE., DPOSSIBLY POSN it22 (DO} INSTEAD OF
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(2] POSN #26-I0,CAPL CLAEYS (BELGIUM) IS WIUH RECUE
PARTY AND IS AVAIL TO STAY. MAJ. JERZY FROM
POLAND, WHO WAS CCMING TEMPORARILY INTO THAT
PUSN, WILL BE USED IN THE MILOB HQ STARI-UP
STAFF.

(1) POSN #47-0PSO.MAJ KESTELOOT !BELGIUM) IS WITH
THE RECCE PARTY AND 18 AVALIL TO STAY. 1D 1S A
BELGIAN POSN.

Vi. LIALSON:

FORMAL LIAISON AND SUPPORT FROM BOTH GOVERNMENT AND RPF
HAS BEEN ESTABLISHED., PROCEBURES FOR UN BERSONNEL AND
EQUIPMENT TRANSITIONING THROUGH RPF TERRITORY BEING
FINALIZED TODAY. SAME FOR UN HELICOPTER OVERPLIGHTS OF

RPF SECTOR.
VII. UNOMUR:

RECENT LCAXISTIC SUPPORT MOST AFPRECIATED. WE HAVE
INCREASED: THE PATROLLING EFFORT DUE TC OVERALL SCENARIO
IN RWANDA AS DESCRIBED IN PARA [.A. ABOVE. MALN CHECK
POINTS: AT CYANIKA AND KATUNA WILL BE FULLY OPERATIONAL
EARLY NEXT WEEK. PLANNING TO BRING UNOMUR MILITARY
COMPI.IMFNT BACK UP TQ ORIGINAL STRENGTH OF 81 BY
TRANSFERRING 4 UNMOS FROM KIGALI SECTCR TO UNOMUR.
STAFFING OF THIS IS IN:MOTION FOR YOUR APPROVAL.

VIII.MANAGEMENT AND ADMINISTRATION:

Al THE - STRENGTH OF MANAGEMEN] & AUMINISTRATION DIVIS1ON
DURING THE WEEK REACHED NINE INTERNATIONAL 3TAFF AND
ONE LOCAL EMPLOYEE. THE LACK OF FINANCE, PERSONNEL,
PROCUREMENT AND COMMUNICATIONS AND TRANSPORT
MANAGERS, AS WELL AS THE ABSENCE OF AN APPROVED
BUDGET CONSIDERABLY LIMITS THE ABILITY OF THE
DIVISION TO GIVE ADEQUATE SUPPORT AND ASSISTANCE.

B. AN AGREEMENT WAS REACHED WITH THE GOVERNMENT CF
RWANDA ON PREMISES FOR MISSION HEADQUAKTEKS. A
DETAILED AGREEMENT IS BEING PREPARED WITH THE
MINISTRY OF YOUTH (FORMAL CUSTODIAN OF THE
PREMISES - HUTEL AMAHORU) . JHE PREMISES 1S LOCALED
APPROXIMATELY 2 KMS. FROM THE AIRPORT AND G KM3.
FROM' THE CITY CENTRE.

C. NEGOTIATIONS WITH HOTELS IN KIGALI FOR ACCOMMODATION
AND MEALS FOR STAFF OFFICERS AND THE TWO TUNISIAN

PLATOUNS 1V BE TAXER OVER FROM NMOG II ARE IN THEIR
FINAL STAGES.
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NEGOTIATIONS HAVE BEGUN WITH BP, FINA AND
PETRORWANDA ON PROVISION OF DOL.

NEGUTIATLIUNS ARE UNGOING WITH THE OWNER OF THE
PRIVATE PREMISES: IN WIICH NMOG II IIQ IS LOCATED
UNTIL 31 QCTOBER 19393. IT IS OUR INTENTION TO
ARRANGE A LEASE FOR THE PREMISES TO BE USED AS
MILOBS (UNMO GROUP) UQ.

RECUNNALSSANCE WILL BE CARRIED OUT ON 23 OCTOBER IN
BUYUMBA TO IDENTIFY PREMISES PPOR DM3 11Q, DM2 BN HQ
JAND: THE LENGCOY.

A BELGIAN ADVANCE AND/OR RECCE PARTY OF 24 IS DREING
ASSISTED WITH ACCOMMODATION AND MEALS (ALTHOUGH
UNCLEAR 1} THEY ARE CUNSIUERED TO BE UNAMIR
PERSONNEL OR NOT), TRANSPORT AND OFFICE
MCCOMMODATION. M. & A DIVISION IS ALSO FACILITATIKG
CONTACLS WLILTH GOVERNMENT OFFICIALS AND AUTHORITIES.

NO FORMAL INVENTORY AND INSPECTION QF NMOG 17
EQUIpPMENT CAN BE CARRIED OUT UNTIL IT IS5 CONFIRMED
WHICH EQUIPMENT WILL DE DONATED TO UNAMIR AND UNTIL
COMPETENT STAFF- HAVE ARRIVED.

PAYMENTS, ESPECIALLY OF MSA, TO NEWLY ARRIVED STAFF

- AND TO UNMOS TO BE (FROM NMOG IX} IS A PROBLEM IN

THE ABSENCE UF AN APPRUVED BULGET AND RELEVANT
RAUTHORIZATION. 1IN ADDITICON, IT I3 DIFFICULT TO
OBTAIN LARGE SUMS OF DOLLAR BILLS, A PROBLEM WHICH
LONG-TERM MAY HAVE 10 BE SETTLED BY SPECIFIC

MEASURE.

IDENTITY CAKDS ARE BEING 1SSusw TO ALL UNAMIR
PERSONNEL ON ARRIVAL.

IN THE ABSENCE OF COMMUNICATIONS PERSONNEL, THE
CRYPTOFAX AND REGULAR FAX CANNOT BE INSTALLCD, THE
ONLY. MEANS OF COMMUNICATION REMAIN THE GENERAL
TELEPHONE NETWURK AND "THE UNUY #AX,

THE TRANSPORT SITUATION IS CLOSE TO DESPERATR, THR
COMBINED RESOUKRCES OF UNDP AND RENTAL CAR COMPANIES
AT UNAMIR- DISPOSAL IS CURRENTLY 2 VEIICLES WITI A
TOTAL CAPACITY OF 25 (TWQ BUSES) PLUS 39 (EIGHT
SEDAN OR 4X4) = 64 SEATS, NMOG II FLEET HARS A FLEET
OF 47 VEHICLES OF WHICH 10 ARG OPERATIONAL. THIS
DOES NOT COVER THE IMMEDIATE NEEDS FOR UNMOS TN THE

DMZ.

ACCORDING TO TRE FC THE SECRETARIAL ann CTERTOAT,
ASSISTANCE 1O MILITARY HQS 18 TQ BE PROVIDED BY THE
CAQ.. HOWEVER, TICRE IS NO I'ROVISION FOR THIS IN THE
STAFFING TABLE FOR THR MANAGEMENT & ADMTNTSTRATION

VIVISION. LOCAL PERSONNEL CANNOT BE USED {FOR
SECURITY REASORS) .
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N. AMONG IMMEDIATE CHALLENGES ARE NEGOTIATIONS WITH
KIGALI GERERAL HOSPITAL FOR EMERGENCY TREATMENT OF
UNAMLIR PERSONNEL; NEGOTIATIUNS WI'TH I'HE KIGALI
AIRPORT AUTHORITIES TO OBTAIN PREMISES FOR A
LOGISTICS BASE, FOR MOVEMENT CONTROL AND FOR UNAMIR
AIRCRAFT:; EMPLOYMENT OF ADDITIONAL LOCAL, PERSONNEL;
ARRANGEMENT FOR UNAMIR PQUCH, POST OFFICE BOX AND
INTERNATIONAL TELECOMMUNICATIONS FOR THE NEW MISSION
HEADQUARTERS .,

CONCLUSION:

ALL POSSIBLE EFFORTS BEING MADE 70 MAKE UNAMIR PRESENCE
FELT IN RWANDA. WILL COMMENCE DETAILED SEPARNIE AND THEN
JOINT CLARIFICATIONS WITH GOVERNMENT AND RPF
REPRESENTATIVES ON PROTOCOLS AND SOPS FOR ESTABLISHING
AND MAINTAINING OF THE KIGALI WEAPONS SECURE AREA.
BETGIAN CONTINGENT COMMANDER EXPECTS THE FIRST COMPANY OF

THE KIGALI BN 10 BE DEPLOYED BY 5 NOVEMBER 1333,
MONITCGRING AMD PERSCNALLY VISITING RURUNDI REFUGEE CAMDS

QVER NEXT. FEW DAYS. KILLINGS, PARTICULARLY IN THE
REFUGEE CAMPS AND FRICTION WITH LOCAL HUTU POPULATICN
COULD IGNITE THE SITUATION. CONSIDERABLE BLUE BERET
PRESENCE/VISIBILITY (EVEN IF ONLY VISITING) IN REFUGEE
CAMPS ESSENTIAL. PEOUX CE QUE VEUX. ALLONS-Y.

REGARDS.
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